ISC AGM minutes 30.6.16

Minutes of Ipswich Sports Club AGM
held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
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A question was put that should the pitch fail what would happened? VP responded that this is why
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KP asked for any more questions on this topic and none were forthcoming
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ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
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recognised the success of the Club could be attributed to Mark’s efforts on the accounts.
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say that the matter would be put to the Council to review at the next Council.
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advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Minutes of Ipswich Sports Club AGM
held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Minutes of Ipswich Sports Club AGM
held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.



ISC AGM minutes 30.6.16

Minutes of Ipswich Sports Club AGM
held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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held on Thursday, 30" June 2016
(including corrections as agreed at the AGM on 15" June 2017)

Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn



Vice Chairman - Tony Cookson

Treasurer - Mark Ledger

Secretary - Keith Palmer

KP also confirmed that there are no new nominations for Honorary Vice Presidents
and again thanked the members for their support.

7. Business matters of importance to the AGM

i. Resolution:  That rule 4.10 of the constitution be amended by the addition of the words
shown below in italics”...At an EGM, 10% or 100 members whichever is the
lower of members entitled to vote shall form a quorum unless the meeting
has been called by the Council to consider either a matter under rule 8.4 or
one or more resolutions in relation to the incorporation of the Club and/or it
becoming a charitable body when 50 members entitled to vote and present
shall form a quorum in respect of any such Council supported resolution/s,
but not otherwise.”

Clarification was requested from the floor by members on the resolution including how this may
affect other items of importance put forward to an EGM.

KP gave a brief background to the resolution and the possible routes forward for the Club should it
pursue incorporation and charitable status, matters that will have to be approved by members at a
general meeting. He confirmed that this resolution was in relation to the quorum requirement at any
EGM when considering one or more resolutions for incorporation of the Club or becoming a
charitable body as previously mentioned at recent general meetings.

The resolution proposed by the Council was duly passed with a more than a 2/3 majority of
members present and entitled to vote (with one vote against and 3 abstentions).

ii. Update on
a. the Vision Strategy including Tuddenham Road hockey pitch and possible
sale of land at Henley Road and
b. potential incorporation of the Club

VP read through her report advising that the Council had decided against the Hockey project for
2016 but it was made clear that the Club would revisit the hockey project when the land is sold.

VP opened the floor for questions:

Marietta Rix (MR): Does the gym get investment in line with the revenue it generates?

VP advised that the gym does not receive the investment level based on the membership revenue
income, it also has to compete against growing competition and should be much larger. However
despite this has continued to significant subscription growth.

Fiona Lane (FL): What is the future strategy for hockey at ISC? Is the strategy to retain hockey as a
principal sport at the Club?

VP advised that the strategy is to retain hockey at the Club and the future investment in the hockey
facility is based on the sale of the land at Henley Road.

FL: Is Hockey a sport that ISC is committed to?



Council Member and Gym and Studio Chairman, Kevin Brazier (KB) said that he believed on the
sale of the land at Henley Road all sections would present their business case for their section.

A question was put that should the pitch fail what would happened? VP responded that this is why
we have progressed to planning to provide funds for the future. The Club would however maintain
Tuddenham Road as part of our ongoing maintenance programme.

A question was put about the bank lending money to the Club for the hockey project. ML replied
that the bank would lend the money on security, however the basis was the bank would only lend on
the basis the Club as a whole was confident in the project.

MRix: Will the hockey section be a priority with the funds raised from the sale of Henley Road? KP
replied that as Hockey will be losing a pitch some of the money will be going to Hockey section
facilities. MRix emphasised that the question is about hockey being a priority out of the proceeds.

Emily Howell (EH) put forward that the message from the Club Council this evening confirms the
Club remains committed to hockey, and funds from and sale will go towards all sections and hockey
will benefit. EH went on to say the Club needs to come together as one and will be much stronger
for doing so.

Geoff Sheldrake advised that the members in the room that the Executive members at the table this
evening have a difficult position as they are being personally asked to guarantee all loans on behalf
of the Club and would be personally liable if the projected failed. He went on to say that if the
hockey section were asked to guarantee the loans for projects how would they feel?

ML advised that there will need to be a strategy from the Council and members for the disposal of
monies raised from the sale of Henley Road.

Tony Cookson, Vice Chair (TC) said he recognised the issues hockey face and highlighted that the
Council will support hockey once the sale is agreed with a replacement hockey pitch.

KP asked for any more questions on this topic and none were forthcoming

8. Appointment of Club auditors
ML announced he was happy to be re-elected but after 4 years it is his intention to step
down as treasurer later. He went on to proposed and seconded by Dick Partridge to
continue with GMS Francis Clarkes accountants who were then re-elected.

Peter Glading (PG) thanked Mark Ledger for all his hard work over the past 4 years; he also

recognised the success of the Club could be attributed to Mark’s efforts on the accounts.

9. Any other Business acceptable to the Chairman
Gill Muncaster asked for background music to be reinstated. VP advised that the
background music which was introduced to increase footfall through the bar and help
improve the atmosphere, had been well received by some but not others. VP went on to

say that the matter would be put to the Council to review at the next Council.

Emily Ison (EI) requested music for events including the forthcoming squash event. VP



advised that the matter would go back to council for consideration. VP asked for straw
poll which showed some members abstaining, some in favour and some not in favour.
VP confirmed the matter will be reviewed by the Council.

VP concluded the meeting.
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Present: 52 members entitled to vote plus 3 persons unable to vote (all as per the signed schedules
of attendees held in the Club Membership Secretary’s office).

Apologies: Rob Butler, Neil Cocksure, Peter Harper, lan Head, Andy Isles, Maggie Lipscombe, Ali
Livingstone, John Morby, Wendy Palmer, Sue Stenson and Ray and Marjorie Wand,

1. Welcome, introduction to the meeting and apologies for absence

Vanessa Penn (VP) Club Chairman read out an introduction on behalf of Club President Maggie
Lipscombe (MLip) who, unfortunately at the last moment, was unable to attend.

MLIP identified the large volume of work that has gone into the Club’s *status’ as this has required
a significant input from members of the Executive. The Club President also went on to say that the
Dome and new Tennis Manager Sam Scowen has gone down well with members. Congratulations
were given to the Squash committee for their hard work in planning the many new events and
tournaments held at the Club this year. . The Courtside Bistro (Gill and Darius) also received huge
thanks for all their hard work, long hours and dedication to providing great food to the membership,
also to Club General Manager, Andy Yorke and his team - for all their hard work, including the
various marketing activities and staffing for the various events/functions etc.. MLip went on to
thank the treasurer Mark Ledger for all his hard work in completing the Club accounts.

Whilst lots of positives have happened at the Club, it is with sadness that the Club has lost a key
long term member in Shirley Fairburn. Shirley sadly passed away but will be remembered as an
inspirational figure, helping to bring many young squash players into the Club and game, many of
these remain as members to this day.

MLip also highlighted the plans that were advertised as part of the Henley Road Hockey Pitch
planning application and thanked the various members who had given their feedback to the
proposed plans for the housing scheme and some of the facility ideas put forward.

She finally commented that 7 current members of the Council are willing to stand for election this
evening and asked all members to give their support to these willing volunteers.

2. Minutes and matters arising from the minutes of the last AGM

The minutes of the last AGM, and 2 previous EGM’s were agreed as had been available on the club
website with no amendments sought. There were no matters arising raised (matters concerning
Hockey and Tuddenham Road already being on the agenda for discussion later).

3. Chairman'’s report

The Chairman, Vanessa Penn (VP) summarised her report which had been set out in the Report and
Statements previously circulated to members.



VP commented that the year had been very busy with the Solar Array installed to help manage
utility and the Tennis Dome installed on the back of interest free grant support from the LTA,

She noted the numerous well organised and supported squash events — especially the Club’s first
ever England Squash Silver Junior Tournament.

V/P also highlighted the huge amount of work undertaken in relation CASC and in preparation for
potential incorporation of the Club. The overall position for Membership was that it was holding
steady and our marketing and activity including new corporate schemes have assisted with
maintaining our headline membership numbers.

VP advised that the Club was moving ahead with the planning application for housing on the
hockey pitch at Henley Road and a survey was circulated which gained good levels of feedback on
members’ views. It was important to move forward to keep pace with new and existing
competition.

VP thanked the various and many volunteers for all their fantastic efforts; she went on to say that
some volunteer posts have fallen away with professionals filling these gaps. E.g Studio and Gym
managers Karen and Vienna who have worked hard to develop the Club’s Gym and Studio offer.

Guests and visitors have complimented at the Clubs very welcoming approach, great facilities and
good management/organisation.

4, Treasurer's Report (including budget adopted for 2016 and mid-term Financial Report)
and Financial Statements for 2015

Mark Ledger (ML) presented the accounts for the last financial year to the meeting.
2015 continued the consolidation of 2014 after the large deficit in 2013,

Membership income grew by 3.5% but member numbers are flat;

Bar & Function income continues to be strong

Overall income has increased by £50,000 due mostly to the change in structure of the tennis
section.

There has been a lot of work by all sections to manage their sections — everyone has a different way
of doing that but whichever way it is appreciated.

The Budget for 2016 forecasted a deficit of £22,790 — separately from this there is a plan to spend
£50,000 on obtaining planning permission for Henley Road hockey pitch. This is treated as an
exceptional item and not included within this budgeted figure. The results for the first 5 months
indicate that the year will end up around £24,000, of which £14,000 are from Tennis lights income
and not freely available.

At the end of this year annual loan repayments amount to £87,000 per year.
During 2015 the club added to its loan debt as follows;
£75,000 — Tennis Dome

£25,000 — Working Capital
£11,000 — Spin Bikes



During 2016 the club has (or will) add to its loan debts of:

£50,000 - Henley Road pitch development
£56,000 — Refitting out the Gym (New 5 year lease)

ML took questions from the floor on the report.

Judy Wright (JW) asked about the bank borrowing and the risk factor for the hockey loan. ML
advised that the decision to put the land up for sale at HR was a council decision.

JW went on to ask if the bank were prepared to lend the money. ML responded that they would
have lent the money as the Club has good assets value but would have needed confidence that the
Council and members were supporting the project.

Fiona Lane (FL) advised to clarify the point being asked that it was about the risk and if the Club
was borrowing for the planning application why not for the hockey loan? ML advised this is due to
the hockey project loan being over £100k and considerably higher that the planning loan therefore
requiring an EGM and Council approval.

KP noted to the meeting that the hockey questions could be taken as part of item 7 ii of the agenda.

5. Proposed amendment to rule 6.1 of the current Constitution

Resolution:  That rule 6.1 be amended by the substitution of the word “four” for the
word “two” in the first sentence and the word *“seven” for the word “six” in the
second sentence which will then read * ... together with not more than four
members of the Club elected to the Council. Seven members of the Council present
shall form a quorum. “

KP gave the background for the resolution, a question from the floor was asked
about the existing numbers on Council. KP confirmed that the resolution was put
forward to allow the increase of one in the number of members on the Council
created (when one person had been co-opted last year as suggested at the last AGM)
to be recognised formally in the Club’s constitution ahead of this year’s elections.

The resolution proposed by the Council was duly passed with more than a 2/3
majority of those present and entitled to vote with no votes against and 4 abstentions

KP thanked members for their support.

6. Election of President and Council Officers for 2016/2017 and any additional Honorary
Vice President/s

KP confirmed that as no other nominations had been put forward those members
who had been duly nominated and seconded with no other persons standing for their
respective positions were duly elected but as has been the custom of the Club called
for a show of hands to confirm the same and the following were therefore elected as
follows:

President - Maggie Lipscombe
Chairman - Vanessa Penn






